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Speaker

Group Layer

Department Layer

Team Layer

Division Layer

Kazuhide Fujimi (me) in HW/DCO Team



Overview of OCP at Yahoo! JAPAN (1/2)



Overview of OCP at Yahoo! JAPAN (2/2)

2016 2017 2018 2019Q1&Q2

Server Node Qty

* YJ’s fisical year starts in April. Q1 is April to June. Q2 is May to July.

Fiscal Year *

Impact of OCP
- Cost Saving

- Changing Adoption & Procurement
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Impact – Cost Saving



Impact – Changing Adoption & Procurement



Impact – Changing Adoption & Procurement
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Conclusion – Step for OCP Adoption (1/3) 



Conclusion – Step for OCP Adoption (2/3) 

* YJ’s fisical year starts in April. Q1 is April to June.

Next Step for OCP adoption



Conclusion – Step for OCP Adoption (3/3) 

Next Step for OCP adoption

https://www.opencompute.org/products/267/mitac-esa-v1-rail-kit

Product

OCP Server
+

ORv2

Cost Scale

OCP Server
+

ESA(on Regular Rack)

EIA19 
Vendor AAA

EIA19 
Vendor BBB

#SOURCE: Yahoo! JAPAN deal



 Yahoo! JAPAN OCP

 Over 4,000 node, 3 Data Center, 4 year experience

 Impact of OCP

 Much Cost Saving : Server Unit is 29%, Rack cost is 18%

 Procurement Approach : OEM Vendor -> ODM & Commodity Supplier

 Step for OCP Adoption

 Expanding OCP adoption => “Lead Time” and “Rack Space”

Conclusion
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