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About Infrastructure

# Two main data center in japan



About Organization of Infra.



About Approach to OCP Procurement
OCP Key Vendor



Overview of OCP at Yahoo! JAPAN

With ESA # Some Deal
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Can support Operation for OCP

Support both operation EIA19 and OCP



Comparison OCP and EIA19 for physical work 



Delivery for OCP(Level 11)



Video of L11 Highlight



Cost Performance (Server Unit)



Cost Performance (Rack Level = L11 Cost)

Rack(L11 Cost) is including below

* All necessary components are installed by rack level without network equipment



Why(How) is Cost Performance?



How about OPEX?



Can not evaluate OPEX at Facility

To start evaluating OPEX from Facility layer
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Next step for OCP adoption

OCP adoption more expanding

Because..

- Cost Performance

- Can Operate/Install



Growth of OCP adoption



Question to Growth of OCP adoption

YJ! all adoption is OCP?

No, under 50% of server 
procurement

Why ?

Some barriers for adoption



Lead Time
Can not meet business 

schedule due to LT



Space(Facility)
It is too hard to make space for 

OCP install(adoption)



Solution for Space(Facility)

How cost performance is OCP server + ESA

https://www.opencompute.org/products/267/mitac-esa-v1-rail-kit

https://www.opencompute.org/products/267/mitac-esa-v1-rail-kit


Work scene for ESA
Unload / Unpacking / Pick-up waste Set up / Cabling Complete as Rack Level



Conclusion

- OCP Adoption

- Large-Scale

- Node: over 4,000 / Experience: 4 Year

- High Cost Performance

- In the future …

- To expand OCP adoption

- But some barriers … Lead Time and Space

- To solve to use ESA to Space issue




