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Company Overview
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Our Journey ATLANCIS
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* Major E African Utility
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» Data Centre modernization

Safaricom
* Leading MNO in Africa (ﬂ)

e Core Network

Gulf Bank -

e Pan-African bank a

* Virtualisation
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* Pan—governmental rﬁ'

* Single Sign On system
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Voice of the customer
g3l

Development
* Limited resource pool, high cost
* Low local talent investment

Training

N

ATLANCIS

* Expensive and hard to consume

* Vendor lock-in

TCO
* High CAPEX and OPEX
* Lack of budgetary control

Licensing
* Bill shock
* Complex models

Vendor lock-in

* Over-investing in legacy systems

* Low power of negotiation

Lack of interoperability

* Unable to provide services to the business

* Project failures
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ICT penetration in Africa vs World ATLANCIS

raking IT Simole

Regional Share of Traditional ICT Markets 2017 (%)

* The hardware, software
and ICT services are still
low compared in Africa
compared to other
continents
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Customer voice ATLANCIS
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Emerging Trends with Strategic Importance

* Kenya leads in demand for cloud
services

it

* Generally, there is anincrease in

demand across sampled countries
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Cloud services demand
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Spend on Cloud over the Next Year

o%

0%

Decreaie

1
1%

[ —

Slay 1he wme

13%

B Nigenia
B Kemye

South &dvica

A

ATLANCIS

Making IT Simple

* 94% of Nigerian businesses and 98% of
Kenyan companies will invest in cloud
infrastructure.

* Nigeria and Kenya are expected to
overtake South Africa regarding cloud
infrastructure adoption by the end of the
year.
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ICT investment impact ATLANCIS

Business Growth as a Result of Cloud
- * Most businesses reported growth of

%5}
g s between 1-50 per cent.
a
=
é 40 8% SE !
5 = g * South Africa and Kenya expect 26 per
= : b igrtia ) )
g " Koy cent to 50 per cent of applications to
- ) i be cloud native by 2021, from around
- o 1% 1 per cent to 25 per cent today.

- %

4% ) Fis
e o o
= o 1-35'% i T 51-T5% T6-99%, 100+H
Business growth rate OPE I'l

~ e
7/ _
b |/ = Open. Together.

SUMMIT _ /
fl




A

Atlancis’ OCP decision ATLANCIS

aking IT Simple

Shorter lead times Little to no licensing fees
Higher interoperability No vendor lock-in
Local design Increased negotiating power

Lower failure rates

Global and local development talent pool

Quicker time to market

Lower TCO passed on to customers

Innovation and operational stability
o o Local talent development
Improved, reliability support and resolution times

. Platform for Solution development
Direct and local customer support
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Atlancis Technologies First In Africa To Use Atlancis Technologies first in Africa t
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Open Source Computers To Build Cloud For i
Kenyan HR System :::tr:; computers, to build cloud for ATLANCI S
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Open Compute Project (OCP) hails Kenyan company as global HRA system
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OCP benefits m&};qs

70-95% lower CAPEX 95% reduction in licensing fees
Small deployments and scale up 80% reduction in implementation costs
Halved the EADC space Created 100 + African jobs

Payback period of 10 months Reduced timelines to deliver by 75%

|

Support costs reduced by 58% L= Lower CAPEX and OPEX
Localised support increases NPS by 1 point — Crowd-sourced resource pool

40% reductionin OPEX

60% less system management time

Natively scalable architecture
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Market disruptive inputs
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Atlancis strategic direction ATLANCIS
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