Open Compute Project

George Tchaparian
Chief Executive Officer

April 21, 2022
OCP Tech Talks Kick Off
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OCP FOUNDATION BOARD - UPDATE

Zaid Kahn
Microsoft Corporation

Rebecca Weekly
Board Chair Google Meta
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Anurag Handa Andy Bechtolsheim George Tchaparian
Intel Individual OCP CEO
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FOUNDATION STAFF

George Tchaparian
Chief Executive Officer

.Steve Hglwe Dirk Van Slyke Archna Haylock Rajeev Sharma Cliff Grossner Bill Carter
Vice President Chief Marketing Chief Community Director Vice President CTO (Interim)
Channel Development Officer Officer Software Market Intelligence

Michal Schill Kali Burdette

Kate Hendl Nick Bullock Mark Dansie
Community & IT Representative Director Meeting & Events Director OCP Ready
Manager Europe Global Events Specialist Finance Program Lead
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THE OCP COMMUNITY

Hyperscale * Shared Innovations

e Community driven

Open Innovation
standards

Led by
Community for
the Community

* Shared Best Practices

* Rapid Adoption and
Transformation

&5

Sustainability

OCP Core T<T>T ’ < 2

F TR
ey
Tenets Growth Openness
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THE POWER OF OPEN COMMUNITIES
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Innovate, Influence, lead, and establish the new
emerging technology roadmaps

Connect and collaborate -Access to industry
engineering and R&D resources

Accelerate innovation to adoption and adaptable
to open standards in emerging technologies

First to TTM and mitigate supply chain risks
Brand recognition (as technology thought
leadership and access to industry talent

pool)

Ensure circular economy and sustainability




OCP’S IMPACT To date....

* Over 290 members
« Over 5,000 global active participants
» Social media followers: @) 9,500+; w 8,000+; {3 4,100+ @3 7,220+
* Annual events; over 3,000 in-person and 10K virtual
« 250+ contributions (Specifications, Designs, White Papers)
* Over 150 OCP Marketplace SKUs with 8-12K hits OCP Marketplace hits per month
* 10+ OCP Ready collocation facilities worldwide
* OCP recognized product revenue to vendor ecosystem (OMDIA)
e 2021YoY Growth 34.5%!
* Target hit $46B in 2025 (approaching 50% non-hyperscale)
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OCP NEWS (Q1)

* Update on “OCP 2.0” from Rebecca
* SONIC and collaboration with LF
* HW SW Co-Design Strategy
* Many New Initiatives - Update from IC Co-Chairs
* New Project and Programs - Educational Webinars
» Tech Talks (between Global Summits)

* Technical Outlook - Update from Bill Carter

* Creating “Technical Advisory BoD for the CEQ”

e CTO Search

* Creating outreach and better engagement and LEVERAGE models with all Open Communities (ONF, TIP, LF, ONUG,
Openlnfra etc...) and Standards Bodies / Consortiums (CXL, UCle, ASHRAE, SNIA, SDIA, GreenGrid, etc...)




We heard you ... 2022 Cl & Initiatives - Investments

7 ‘ = Enhance Project and Sub-
AT Project Acceptance and

Onboarding

= Enhance OCP Governance

= Enhance OCP Processes

~ = Enhance OCP IT Infrastructure
_ » Enhance OCP Technical Rigor




CALL TO ACTION - To Serve YOU Better

* Participate:
» Attend Tech Talks over the next 6 weeks (All free...)
 Attend Workshops, Project Calls, Webinars (All free...)

* Global Summitin Oct - 3 days, sponsorships are filling up
 Leadership needed, collaboration is essential

* New Projects - New ideas ALL are welcomed

* Technical Advisors needed

* Use Cases needed

* Feedback needed




How to contact me:

george.tchaparian@opencompute.org

+1 (650) 291-0160
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