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Open Workgroups vs. Semi-Private Workstreams

Open Workgroup

● Contributors (CLA signers) present publicly to 
an OCP Project for feedback, approval from 
Project leadership.

● Published as an open contribution once 
approved.

Semi-Private Workstream (SPW)*

● Contributors (CLA signers) collaborate 
amongst themselves using OCP tools. 

● May seek feedback from orgs that are invited 
to sign the OCP Feedback Agreement. Not 
required at start of SPW.

● Published as an open contribution once 
approved.

Initial Contribution
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Open Workgroup

● No changes to open workstream.
○ Contributors (CLA signers) present 

publicly to an OCP Project for feedback, 
approval from Project leadership

○ Published as an open contribution once 
approved.

Semi-Private Workstream (SPW)

● After 12 months as an SPW or after the 
first contribution:

○ Contributors (CLA signers) 
collaborate amongst themselves 
using OCP tools. 

○ Must issue an open invitation to the 
OCP Community to sign the OCP 
Feedback Agreement.

○ Published as an open contribution 
once approved.

Subsequent Contribution(s)
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OCP Semi-Private Workstream

Process:
Organizations that wish to provide feedback to the contributors must sign an OCP 
Feedback Agreement. 

This agreement allows for highly technical feedback to be provided to the contributors 
while protecting all those involved. Please note that that the Feedback Agreement is 
self-limiting - you are not required to provide feedback, however any feedback given may 
be freely utilized by the contributing organizations.


